
 
Nashua Region Complete Streets Advisory Committee  

Meeting Minutes 
12/15/2020 

 

ATTENDEES: 

Caleb Cheng, NRPC 
Ron Bingham, TREK Bike Shop 
Julie Chizmas, City of Nashua 
Nelson Disco, Town of Merrimack 

Ryan Friedman, NRPC  
Jay Minkarah, NRPC 
Matt Waitkins, NRPC 

CALL TO ORDER AND INTRODUCTIONS 
Waitkins called the meeting to order at 1:05pm.  

AGENDA ITEM #1: REVIEW OCTOBER MEETING MINUTES 
Waitkins reviewed the October meeting minutes and there were no comments. 

AGENDA ITEM #2: NRPC REGION PEDESTRIAN BICYCLE PLAN UPDATE 
Waitkins informed the group that NRPC will be updating the regional bike-ped plan this 

upcoming Spring/Summer (2021). He provided an outline that included a summary of the current 

(2015) regional plan purpose, a proposed outline/scope for the updated plan, and a project 

timeline. 

Waitkins reviewed the proposed outline/scope and timeline and asked for feedback, specifically 

regarding the public outreach and engagement component. 

Friedman said that NRPC uses the PublicInput survey frequently and most recently for the City 

of Nashua bike ped project. It has functionality that allows integration with social media 

platforms and therefore provides an opportunity for stakeholders to easily offer comments and 

feedback. NRPC also has access to MetroQuest which is another platform that allows public 

input. He thinks that Nashua region stakeholders may be getting burnt out on PublicInput and 

therefore MetroQuest might be the platform to use for this planning process. 

He and Matt will work on this and provide more information at January’s CS meeting. 

Nelson said there should be robust outreach to town decision makers such as planning boards. He 

thinks outreach when the 2015 plan was developed was ok but could have been better. He also 

said there should be outreach to communities outside of the region (Bedford). 

Julie said public outreach should happen in good weather when people are thinking of biking and 

walking. She noted that in the winter people are more focused on snow, ice, and bad pavement 

(potholes) than on biking and walking. She suggested going to the Nashua Farmers market in 

June. 

Caleb mentioned that the UMass Lowell campus bike ped plan was focused on goals that would 

help the campus attain a bike-friendly designation from the League of American bicyclists. 

AGENDA ITEM #3: SOUHEGAN VALLEY RAIL (NH 101A /101) RAIL TRAIL UPDATE 
Matt provided an update of the Souhegan Valley Rail Trail project. 

He said that he and Chris Buchanan have done several informational webinars. The first 2 were 

not open to the public. the most recent was open to the public, was promoted through NRPC and 



other social media, and had 63 attendees. The plan for future public engagement will be more 

personal meetings at which people can be more directly involved in a conversation. There are 

meetings scheduled with NRPC Commissioners and the Merrimack/Milford rotary club. 

Matt explained the ownership status of the RR Right of Way. The current owner (Pan AM RR) is 

in the process of selling its holdings to CSX RR. CSX and PAN AM have apparently come to an 

agreement, but CSX has yet to file an intent to purchase with the Federal Surface Transportation 

Board (STB) which must approve the sale. 

NRPC intends to provide comment to the STB at the appropriate time. Friends of the Souhegan 

Valley Rail Trail also intends to provide comment.  

Next steps are for the FSVRT to incorporate as a nonprofit and continue outreach.  

ADJOURN: 
The meeting adjourned at 2:00 pm 

NEXT MEETING 
Tuesday, January 19, 1:00 pm. 
 




